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1. NXTERSIVE DISCUSSIONS PAST 2 DAYS TOP CDUNIT AND KUBARK (M BATURE
MAGRTTULE AMD CONTROL PROCBSSING AND PI HFA-3 AND CERTATS AcRmEENTS 0%
BETNG FEACHED. SHORT JRIFS 70 SYR AND XR 70 GO DALY, 50X1
WERKLY, IONGER TRIFS 10 S ARA EACH 2 MERES. OTHERS LIKB 20 KOV AS 5IT
REQUIRES. VOLIME OF PHOTOS TO BS SHARFLY LIMITED. INDOTATES HO - S0X1

MORE THAN 12,000 FEET PER WEESK, PROBAMLY 6,000 70 8,000, T 0 HPFA-3
INDICATED APPROX 163 4 PROCESSORS, 10 P, 1 00 XEN AND 1 CIESK. BSTTIATED
BREAKDOWN: 2 ODUNTT FROCESSORS AND 2 CDUNIT P2, 2 CDOATH P, 2 ODIEEX PI,
2 KUBARK PROCESSORS AND 6 KUBARK PI. ALL ODIBEL AND CDOATH MIST REPT NIST
WEAR CMLY CIVILIAN CLOTEES. KRSVIG TO DIFECT PROCBSSING AT START. URPIC REPORTS
70 BE CONTINUED BOTH LOCATIONS WMBGED BY M.

2. CONGEPT TOTAL FROCESSING AND INTERP RESPONSIBILITIRS HETWEEN HPA-3
ARD HIA-3 10 BREAK IN GRADUALLY.. INOOMING FILM EEIOND HFA-3 o0x1
CAPACITY TO HANTES WIIL GO 70 |FOR PROCESSING AND PI AS PRESENT. 50X1
MY HANDIE THEATER MILITARY REQUIREMENTS POR REPRODUCTION. ORI NEGS OS0X1
70 EE SENT BACK 70 HTA HDQ AS SOON AS RELEASABIE. FPLAWS FOR HIR-2 BEYOND
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EQUIPING AND 1 STANDEY CARETAKER TEMPORARILY HAIYED, WILL ADVISE IF AND S0X1
WHEN HTA~2 TO BE FULLY OPERATIONAL. 50X1
3 MAY OR MAY NOT HEAD UP HTA-3, ODUNIT SENT MSG WHICH
SAW TO LOCATE SENIOR TYPE TO NOMINATE FOR GHIEF HTAed3, 501
OR OD!_JHII' SELECTED HERE WILL EBE UNDER COMMAND » S0X1
Lo ODUNIF STILL THINKIRG OF A RECCE TECH 70 GO TO HTA~3 IF OUR 50X1
AND OTHER REQUIREMENTS CAN BE MET.
5, REQUIRES DISCONTINUE TRANS OCEANIC FHONE GALLS. >0X1
END OF MSG,

by cont 50X1
Asst to DD/T (Planning)
Col. Gibbe _eonf
Project Dep ‘
50X1
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